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) Presidents Message

Bob Van lwaarden

ARE YOU STUCK?

Is your business growing and producing as you had in mind
when you became the entrepreneur that you are?

Or do you feel like me? Lately, | feel very much like | am
STUCK, spinning my wheels and not getting anywhere! |
seem to get bogged down, hit challenges and find road-
blocks that keep me from getting ahead.

In this difficult situation, | have caught myself reverting to
some of the management downfalls and shortcomings that |
had tackled in the past and have had to re-think how | need
to work out of the situation. Am | going to be the hands-on (|
make all the decisions) type of guy or am | going to utilize
the systems we put in place when we were growing and go-
ing at breakneck speed? So what should | do to get un-
stuck?

Refocus on what you want:
Stop and remember your original dream, vision and goals.

Realize you are a business builder:
We won't reach our goals if we don’t grow. Are you too

busy working to make money? To grow you need to let go,
delegate and do what you do best.

Replace your self with systems:

In order to delegate we need systems and procedures in
place that don't rely on one person making all the decisions.
Like my last presidents message said this was the hardest
part of running a business for me to learn.

Hire the best:

If you have systems in place and know where you are going
you can start to build a strong management team that will
act like tire chains to get you unstuck.

Enjoy the ride:

With your company organized, and hopefully, growing you
can now focus on what you do best. Are you a good sales
person? Do you have the ability to build relationships and
attract new customers? Maybe you need to change your
position in your own company?

So, what will | (you) do to get unstuck? What will you do
differently with your time to get your business to deliver ex-
actly what you want? Decide what you will do to get un-
stuck.
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HBAURG Board Meetings are held monthly, 2 weeks prior to
the Monthly Membership Dinner Meeting, which is held the
last Tuesday of the month. The Board of Directors wel-
comes members to attend the Board Meetings. Please call
Bee @ (719) 873-5440 for more information.

Attention Home Show Vendors: You will need to obtain a permit
from the City of Monte Vista if you will be selling goods from your
booth at this year's Home and Garden Show. The cost of the per-
mit is $5.00. You can download a copy of the permit form from the
City of Monte Vista’s web site at www.cityofmontevista.com. The
form and permit fee can be mailed to the City of Monte Vista.




6th Annual
Home and Garden Show:

presented by the Home Builders Association of the Upper Rio Grande

Ski  -Hi Park ~ Monte Vista, Colorado
Saturday April 10th A 9 am to 5 pm and Sunday April 11th 10 am to 4 pm

Wy Sheuld You Esdafbit?

a Make face-to-face contact with customers

Nothing beats a face-to-face chat with a professional

Generate more immediate sales and qualified leads

Introduce or distribute products, samples, promotions and information

Increase market presence
Shorten the buying process, as attendees are ready to buy at the show
This is your opportunity to see, hear and talk to everyone !

Qa9 9 9 O D

I ndoor Booths 1006 x 1060
HBA Members:  Standard Booth $250

EEEEET pneou bt Tol

HBA Members:  Standard Booth $250
Non Members: Standard Booth $300

Additional Rentals:
Electricity to Booth(s) $25 Table & 2 Chairs $25

Both indoor and outdoor booths are still available, but they are going fast so act quickly. For booth availability
and show information contact Traci Martinez, Home Show Chair at 719  -580-3849 or 719 -852-0670 or Bee Marx
at 719-873-5440.

port Werk A Both? Be 4 Stinn Spancan

If you don't want a booth, you can still get your business name in front of potential customers by being a show

sponsor. There are three types of Sponsorships available: Platinum $900 (1 only), Gold $625 (1 only), Silver $475

(1 only) and Bronze $225 (unlimited number). As a sponsor you will  get your business name mentioned on the radio
or in newspaper advertising depending on your level of sponsorship and name recognition at the show.  Thisis a
great way to show your support for HBA and to advertise your business. Contact Traci Martinez, Home Show

Chair at 719 -580-3849 or 719 -852-0670 or Bee Marx at 719 -873-5440.

2010 Home and Garden Show Chairman ~ Traci Martinez
7198520670 (office) OR 719580-3849 (cell)

Research and understand consumer §

O



Notes from Bee

February 23rd 0 Membership

Location: Dos Rios ~ Monte Vista
Mexican ~ American ~ Chinese Buffet
Salad Bar, Dessert
Iced Tea or Soft Drink

g73544 @a0.com

nbaurd Time: Social Time 6:00, Dinner at 6:30
& ‘l Cost:  $15.00 per person i Reservations are recommended*
E"ma' *Reservation Deadline ~ Noon, Thursday Feb. 18th
2 Me «

Form and Function By Bee Marx

Designing for an aging population and designing good houses are not mutually exclusive goals. The January 2010 issue of Builder
asks, “A well-designed house is one that looks great, but also functions well for its inhabitants, right?” Consider this: 20 years from
now, nearly one in five U.S. residents will be 65 or older. And according to AARP consumer research, 89 percent of older Americans
want to stay in their own homes for as long as possible.

The problem is that people begin to lose certain faculties as they age, and only about 10 percent of America’s current housing stock is
accessible to individuals with mobility impairments.

Elinor Ginzler, senior vice president for the Livable Communities initiative at AARP, is hopeful that imbalance will shift as buyers begin
to associate tasteful universal design with high style and ever higher resale values — and as builders begin offering accessible fea-
tures not as add-ons, but as part of an overall package that's just plain good design. Many specs that happen to make a home acces-
sible can also make it look better, such as wider doors and hallways, barrier-free showers, and open spaces with broad turning radii.
Other age-friendly features such as pull-out pantries, skid-free floors, and better lighting simply make a home more ergonomic and
livable for everyone.

Universal design generally increases the cost of a newly constructed home by about 4 percent, according to AARP calculations. Re-
modeling expenses are harder to quantify, since retrofitting needs vary from one house to the next. But even the fanciest remodel is
likely to cost less over time than the average $5,000 per month ($60,000 per year) cost of living in an assisted living facility — which is
where many otherwise independent retirees end up by default when their knees give out and their homes become difficult or danger-
ous to live in.

So building or remodeling accessible homes is probably a smart business decision for builders looking to position themselves for the
next wave. Just don't call it design for the disabled or design for old people. Call it good design — such as the Lexus that parallel
parks itself, or the house with spray-foam insulation that lowers heating and cooling costs (which, by the way, is also green).

“We want universal design to become the next green, the next LEED, the next big change in how buildings are built and how people
ask for them,” says Ginzler.

ENERGY STAR NEW HOMBBee Marx

Market share of ESNHs has increased steadily since 2004 from 4.2 percent of the new home market to 28 percent of new homes built
in Colorado in the third quarter of 2009. Colorado’s success in building the market for these energy efficient homes earned it a na-
tional ENERGY STAR Partner of the Year award from the EPA last year.

To earn the ENERGY STAR label, a home must meet guidelines for energy efficiency set by the EPA. These homes are at least 15%
more energy efficient than homes built to the 2004 International Residential Code (IRC), and include additional energy saving features
that typically make them 20-30% more efficient than standard homes. Once built, the home must have an energy audit certified by an
independent Home Energy Rater who is responsible for conducting onsite testing and inspections of installed measures such as insu-
lation, high performance windows, building envelope, duct systems, and efficient heating and cooling equipment.



SAFAX Why Do | Need To Be Certified?

With Dick Shaw
_ Certified Safety Professional “I've been working in construction all my life and | don’t see why | need a silly
Rio Grande Safety and Health, LLC piece of paper to prove that | know what I'm doin’l”
873-5484

Have you ever said that or heard someone else say it? Of course, you have!
We have all felt that way, especially when we reach a certain level of professionalism in our work. It is only natural to feel that way, but unfor-
tunately there are forces at work in the construction industry today that don’t really care how long we have been in the business or how pro-
fessional we think we are.

The honor system in the construction trades, that was so prevalent 20 years ago, has been replaced with a system that requires training,
verification, certification, and lawsuits. Liberal legislatures and government agencies have been busy passing laws that give plaintiff and de-
fense attorneys lots of things to argue about in the courts. Of course, the builder and sub-contractor are usually the ones who end up paying
the bills for both attorneys.

So how do we protect ourselves from these problems? It really boils down to three basic areas of defense: Certified Training, Insurance, and
Professional Ethics. We won't deal with Insurance or Professional Ethics in this article, but let’s take a look at Certified Training.

Certified Training: Never underestimate the power of a certification training course. Certification can be your first line of defense in proving
you know what you are doing and that you have been certified by some professional establishment to do it. Many times, it amounts to paying
for a piece of paper to prove that you know how to do something you have been doing correctly for years. And, that's the rub because without
that little certification, no one believes you! If you want to bid on bigger jobs or work for general contractors who are getting the bigger jobs,
you will need to prove that you can do the job correctly and safely which keeps the general contractor out of trouble.

The best recent example of this is the Lead-Based Paint Renovation Certification required by the EPA to remodel pre-1978 homes, schools,
day-care centers, etc. If you disturb existing paint in a pre-1978 establishment you must test the paint and, if it contains lead, you must em-
ploy prescribed methods to contain and properly dispose of all dust created by your demolition or remodeling. You must be certified to do this
work and make sure that anyone working with you has been trained. Special equipment and personal protective equipment will be required
as well as documentation to prove that you have done it correctly.

Fortunately, the Home Builders Association of the Upper Rio Grande is providing you with the opportunity to sign up for this certification train-
ing here in the valley. Otherwise, you will have to travel (usually with an overnight stay) to another city and pay a lot more for the training.

If you do want to continue to do remodeling work, sooner or later you will be asked to bid on a pre-1978 home or business. Without a certifi-
cation to do this type of work, you will lose the bid. Sign up today to attend this upcoming course. Unfortunately, there are only 24 spaces
available and many have already been taken.

WHAT:  EPA Lead Paint Renovation Certification Training

WHEN:  February 24, 2010, 7:30 AM to 5:00PM

WHERE: Inn of the Rio Grande, Alamosa, CO

COST: (Includes Lunch) HBA Members - $200; Non-HBA Members - $225

WHO IS DOING THE TRAINING? Safe Objectives, Inc. (www.safeobjective.com)

HOW DO | REGISTER AND PAY?

Go to the following website to register and pay: http://www.safeobjectives.com/forms/index.cfm?id=96258.

» Sign up for one of the following teams to help during the upcoming Home & Garden Show in

April at Ski Hi Park in Monte Vista.

6\9 Facilities—The Facilities Team will provide physical support primarily at the beginning and end of the show,
\/\ Zd but also as needed during the show as issues come up. We need the largest number of volunteers for the
oﬁ‘ Facilities Team to setup booths, run electrical drop cords, move tables & chairs, and help with tear down and
W clean up of the facility after the show. The Facilities Team will also provide crossing-guards from the parking
lot to the facility.

Vendor Support—This Team will be the liaison for vendors and provide support and help to vendors before,
during and after the show. This will include providing pre-show information to vendors, name badges for show participants, vendor
give-a-ways, survey questionnaires, booth location charts, booth issues, etc.

Attendee Support—This team will help by working at the main entrance by counting attendees, giving tickets for drawings, Public
Address sound system, HBA membership registrations, responding to attendee questions, First Aid, Food Court, etc.

All Teams will help with set up, tear down, and clean up. Contact Traci Martinez 852-0670 or 580-3849.


http://www.safeobjectives.com/forms/index.cfm?id=96258

Information for Members on the NAHB Website by Billi Rue

As part of my role as a HBAURG Board Member and Chairperson of the Membership Committee, | am very interested in helping
members and potential members learn the benefits of joining the HBAURG. In each monthly newsletter, | will share information with
you about existing and new benefits and how to access those benefits.

This month | went online and checked out the NAHB website at www. nahb.org. In order to access many of the member benefits on
the website, you must log-in which means you must be a current member and have your PIN. If you do not know your PIN, you can
obtain it by calling or emailing Bee.

My first impression of the website was that it is not very user-friendly, but after some exploration, | found that it actually is brimming
with a lot useful information. It's just a matter of figuring out how to find and access this information.

One of the useful tools | found on the website to view current information is located on the home page (the first page that you see
when you go to the website) on the left hand side. You will see a slideshow screen that changes every few seconds with an associ-
ated index tabs below. Please note that since the website information is updated on a regular basis to keep it current, the slides and
tabs | describe below will be changed at some point.

One of the slides and tabs is about the new EPA lead paint rule. If you click on the text that reads "NAHB Informs", you will be taken
to a page with four different categories that offer different information on the lead paint rule. If you click on and view all four catego-
ries, you will find useful information such as pamphlets and guides for consumers and contractors, summary info. about the rule, an-
swers to FAQ, and sample contract language for builders.

Another one of the slides and tabs is about the 2009-2010 housing tax credit. If you click on the text that reads "NAHB Informs", you
will be taken to a page with a list of information resources. One of these resources that | found useful was the "2009-2010 Home
Buyer Federal Tax Credit Fact Sheet" (about 9th on the list). It provides basic information about who is eligible for the tax credit, types
of homes that qualify, and limits.

This is just a small sample of the abundance of information available to you on the NAHB's website. The easiest way | have found to
access any information you might be looking for on this website is to use the website's "Search" tool. It is located at the top, right-
hand side of the home page.

Please look for more information on member benefits and how to access them in next month's newsletter!

ONew American byBemkak Goes MI A

It's not just homeowners who can't get financing for a new home. Builders have been hard hit, too. That grim reality was glaringly evi-
dent at the International Builders' Show held January 19-22, 2010 in Las Vegas, where a much-anticipated centerpiece, "The New
American Home," was foreclosed upon before it could be finished.

Each year of its 27-year history, the home building industry's must-attend conference has positioned "The New American Home" as a
showcase of the emerging trends in design, construction, efficiency, home products and the shifting lifestyles of Americans. Thou-
sands of professionals typically tour the home during the week-long conference.

But not this year. Instead of a live walk through, conference attendees had to settle for a video presentation at the convention center.

The stunning turn of events reflects the tattered state of the building industry. After running out of funds, the home's builder defaulted
and construction came to a halt as the company "restructured debt". The company's owner was also forced into Chapter 7 bankruptcy
with another real estate venture.

The 6,800-square-foot, two-story house, sits on a half-acre a short drive from the Las Vegas Strip. It features the latest in energy
saving technology, such as tankless hot water heaters, hydronic air handlers, “intelligent” fire places, and a new-to-the-U.S. Cupolex
aerated flooring system.

The lot and the structure, which is 75 percent complete, were sold at auction in December for $490,000 — about a quarter of its esti-
mated value, and about the cost the lot alone would have been in 2006.

On the bright side, construction is expected to be completed by May under new ownership. The new owner of The New American
Home can expect to spend at least $1 million to finish the house. Had the house been completed as designed, its value should have
been about $3.5 million.


http://www.buildersshow.com/Home/Page.aspx?pageID=1
http://www.tnah.com
http://www.lasvegassun.com/news/2009/jul/30/leading-investments-consents-chapter-7-bankruptcy

