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) Presidents Message

Bob Van lwaarden

Words That Motivate

Personal pronouns are part of the language we use each
day. Without using them conversation would be difficult and
cumbersome. All languages have them and incorporate
them into speech.

It's not surprising then, that the most popular word in a
baby’s language is mine! As we develop, the use of | and
me becomes even more common. |, me and mine can grate
on people when other pronouns would convey the same
message, at the same time, and would really motivate oth-
ers.

How many times have you heard someone, possibly even
yourself, use the word “I” when the more inclusive “we”
would have been more appropriate? It is rare that any of our
successes have been attained totally on our own. Usually
we are standing on the shoulders of our predecessors, have
been part of a team or have had the support of others to
achieve something.

As | watched my grandson smile and heard him declare
himself “king” as he rode on his dad’s shoulders, | realized
he got to be ‘king” because someone helped him get up
there.

This is like any accomplished quarter back or running back
that succeeds only because of an accomplished offensive
line. Even Tiger Woods has a coach and a great caddie!

During these difficult times each of us will have to put out
tremendous effort to keep afloat, buck the trend and achieve
modest growth. Any of these outcomes can be considered
a success in this economy. While we all work heroically to
achieve that success others will be there to guide, support,
aid and assist us.

So when you look in the mirror or someone asks how did
you do it, remember that you didn't do it alone. Consider
saying “‘we” worked hard, it was “our” success or it has been
a “‘team” effort.

The best light to bask in is the light reflected off the teeth of
smiling team members.

Free Member Benefit

by Blli

ResCheck Demonstration at April Member Meeting

I ResCheck software is one of three means to show compliance with the residential energy requirements of the International Energy Conservation
Code (IECC). IECC compliance is required for all commercial and residential buildings in Rio Grande and Alamosa Counties.

I . . . .
1 Please look for more information on member benefits and how to access them in next month's newsletter!

HBAURG has arranged for Randy Kern, Rio Grande County Building Official, to give a short demonstration on the
ResCheck software at the April member dinner meeting, free to all attendees. Randy will guide us through the basics of
using the ResCheck software as well as answer questions.

In last month's newsletter, the HBAURG introduced its new Facebook Group for project leads and information. Project bid solicitations and pro-
ject updates continue to be posted on a weekly basis so don't forget to sign-up for your member benefit. If you need instructions on how to sign-
up, please email me at billi@ruecadstudio.com or call me at 719-480-2227.

The NAHB has released 3 new 2010 builder business guides free to all members through the NAHB website. The guides include business man-
1 agement, financial management, and information technology and are in PDF format so that you can save them to your computer or print them.

I To access the 2010 business guides go to www.nahb.org. Type in "2010 business guides” in the search box located on the upper right hand of
I the home page and click the "Search" box on the right. You will be directed to a new page with the results of your search. The link to business

: guides should be in the top three links listed. Click on the appropriate link and you will be taken to the page with the business guides.



The Health Care Overhaul: How It Will Affect
Your Contracting Business During the Next 12 Months

by Katie Keast and Nancy Cutter — Health Insurance Agent’s with Dell’s Insurance Agency, Inc.

Heal th Care Reform: An Agentds Overview in Plain
In the wake of Congress passing, and President Barack Obama signing into law, the largest health care reform legislation since the 1960’s — everyone, includ-
ing legislators, attorneys, accountants, and especially us insurance agents, are working overtime to analyze its impact on our clients.

Unfortunately, many of the specifics affecting our clients will be somewhat of a question mark as the bill's implementation occurs over the next four years. Many
of the coverage details will be determined by the U.S. Department of Health and Human Services (HHS) and individual states in the years to come. (Marguerite
Salazar of Alamosa has been appointed Director of the HHS for Region VIII which includes Colorado, Montana, North Dakota, South Dakota, Utah and Wyo-
ming. Her position will be key to the implementation of federal health care reforms. We are fortunate to have such a knowledgeable person to implement the
health care program.)

Daily articles appear in newspapers and we and our clients receive complicated literature written by attorneys and legislators that drafted the bill. Most of this
literature is practically written in some mysterious foreign language - so we have drafted a “plain English” translation for our clients and friends. More detailed
analysis will be ongoing, but at this time, Dell's Insurance Agency, Inc. can provide some generalities about what the bill may mean for business owners. We
will discuss the bill from an insurance agent’s perspective as it will affect our clients and small business owners.

Achieving wide-spread health care and insurance market reform will not happen overnight. The majority of the complex and far-reaching changes won't take
effect for years, including the requirement that by 2014 all Americans must haviealth insurance in an attempt to keep health insurance premiums stable.
Many people feel that the bill will undergo countless changes before it's over. While President Obama and the legislators that voted for the bill are very proud of
themselves, we Americans are left facing a very controversial piece of legislation that will take decades to unravel. No one has addressed the burdensome
mountains of paperwork and inefficient billing & collection systems that this health care reform bill will create.

The Health Care Reform Bill Summary:

Effective after 6 months from the day the President signed the bill:

Insurance companies will be prohibited from rescinding the coverage of consumers who become .
Insurance companies are banned from denying coverage to children with pre-existing conditions.
Lifetime coverage limits are eliminated.

Restrictions placed on annual coverage limits (by 2014 annual limits prohibited altogether).

Unmarried, young adults may remain on their parents’ health plans until the age of 26.
Medicaid eligibility and services may be expanded at the state level as early as May 1, 2010.

Effective beginning July 1, 2010:
e A 10% tax will be added to indoor tanning services.

e  Eligible persons may receive a $250 rebate to bridge the current coverage gap in the Medicare prescription drug benefit.
Uninsured adults with pre-existing medical conditions will have the opportunity to obtain coverage when the new state-based insurance exchanges are set to
begin operating.

Details of some of the provisions of the new law:

One of the most important provisions of the new law that will impact all of us is the creation of state “Health Insurance Exchanges” for individuals and small
groups. The law requires each state to create exchanges by 2014 that individuals and employers can go to for health insurance that is to be provided by partici-
pating private (not government) insurers.

The exchanges will have four tiers consisting of private plans, co-op plans, and at least two multi-state qualified health plans contracted out to private carriers
by the Office of Personnel Management (OPM). While agents will be able to place coverage for clients through the exchanges, consumers will also be able to
go directly to the exchanges without the assistance of an agent, and some consumers may end up choosing to do so. The legislation leaves much of the opera-
tional details of these exchanges up to each individual state.

Insurance companies, meanwhile, will have to abide by new “Medical Loss Ratios” (MLR). These MLRs mandate that the insurance companies must spend a
pre-determined percentage of the premium dollar we pay specifically on health care costs. The remainder can then be applied to things such as marketing,
administrative costs, agent commissions, and insurance company profits. The MLR will be 80% for individual policies and small group plans (less than 100
individuals), while large group plans (over 100 individuals) will have a MLR of 85%. Insurance companies will be required to pay rebates to consumers if they

Continued on page 3...



..Continued from page 2

The Health Care Overhaul: How It Will Affect Your Contracting Business During the Next 12 Months
by Katie Keast and Nancy Cutter — Health Insurance Agent’s with Dell’s Insurance Agency, Inc.

fail to comply with the MLRs. Putting this in perspective: This is like requiring any contractor who builds a house to use at least 80% of the bid price on materi-
als. And only the remaining 20% could be used to pay for labor, fuel, taxes... profit. Yikes! Insurance companies will certainly have to sharpen their pencils.

Additionally, insurance companies will be required to abide by new federal requirements such as:
e Not discriminating against pre-existing conditions
e  Eliminating lifetime benefits caps

e  Eliminating restrictions on annual caps
Abiding by new individual and small group rating bands

Implementing past programs, like Medicare, has literally forced physicians and hospitals to hire small armies of additional staff just to handle the sea of ‘red
tape’ and paperwork. We believe this program will be no different. Additionally, the law also imposes a direct $2 Billion annual tax on health insurance compa-
nies. The tax will increase each year until reaching $14.3 Billioin 2018. Each year after that the tax fee will increase based on the previous year's premium
growth. These taxes are expected to strain insurance company profitability and their available capital for marketing activities and processing of the mountains
of paperwork that will be created with new government regulations. It is questionable whether insurance companies will be able to continue to operate profita-
bly, or if insurance agents will be able to deliver quality client services without losing money. It is quite possible that many insurance companies will cease to
write health insurance depending on the final regulations of each State. The law is estimated to bring approximately 32 million uninsureimericans into the
health insurance ranks. About half of these would be the result of expanded government entitlement programs such as Medicaid and the State Children's
Health Insurance Program (SCHIP). However, that still leaves an estimated 16 million people, who were previously uninsured, that will be entering the private
insurance market.

Finally, Dell's Insurance Agency, Inc. anticipates that for the next few years many Americans (especially small businesses) will find this new law complicated,
confusing & frustrating - and the resulting regulations very challenging. As a result, Americans will need an experienced agent to guide them through the proc-
ess of obtaining health insurance more than ever. Dell's Insurance Agency, Inc. is committed to providing its clients with the necessary tools to serve as their
trusted health insurance advisor.

Here are the Top 5 Strategies that Dell’'s Insurance is currently recommending:

1. Continue or start to utilize High Deductible Health Plans that are HSA (Health Savings Account) qualified. For 2010 a person can put up to $3,050 in a self-
only HSA qualified plan. For family HSA qualified plans the amount is raised to $6,150. By putting as much as is allowed into a HSA account this year, you
are able to receive a 100% deduction off your gross income taxes. This will - 1. reduce your taxes (and possibly your tax bracket) for the year, and 2. in-
crease the cash amount in your health savings account to pay for upcoming medical expenses for the following months/years to come.

2. Another tool that employers can offer employees is Flex Spending Accounts (FSA), aka “Cafeteria Plans”. For 2011 and 2012 you will still be able to con-
tribute the maximum $12,000 (IRA limit) for medical expenses. However, in 2013 the new health-reform law will limit the amount you can stock away in an
FSA for health expenses to $2,500 a year.

Because of this you may want to “rethink” any medical procedures that you have been putting off, as you will now have a very short window of opportunity
before the limit takes effect in 2013. Remember with an FSA account, the money comes out of pre-tax dollars in order to help pay for medical expenses —
making this another great way to reduce your taxes and possibly your tax bracket for the upcoming year/s.

3. Due to the proposed changes, children will no longer be denied health coverage based on a pre-existing condition. If you are a Business Owner that has
been carrying group insurance just to insure coverage for a child that is not insurable, you will now be able to apply for an individual insurance. This would
help bring down the additional premium that was created from having a child on a group plan. (Group policies have a set base rate for children. The premi-
ums on most group plans usually do not waiver if you have one child on the plan or multiple children on the plan).

4. Life Insurance. Many people only think of having life insurance in the event of a death. However, you may also place extra premiums in a life insurance
policy to build up a tax-deferred savings! Because of the uncertainty of not knowing if the HSAs or FSAs will be around, and/or where new federal caps on
the limits will be set, a life policy is a powerful tool to place additional money into and still be able to use it for necessary expenses (medical or not). The
other great advantage of having a life policy is that you can save your money without paying taxes on the cash accumulation in the policy. Also the death
benefit will go to your heirs tax-free in the event of your death.

5. Last of all, but maybe the most important: BEWARE of scam artists that will be taking advantage of the new health insurance changes to peddle phony
policies.

Please keep in mind that this is but a brief overview of what will happen in the next 12+ months. Due to the broad reaching effects of

this bill, and the uncertainty of what future changes may occur, we can only provide this brief summary. For more detailed information
on how this bill wildl affect you specifically \BélAve,br us
call Katie Keast or Nancy Cutter at 719-589-3606.



Notes from Bee

April 27th 8 Membership Meeting

Location: Rio Grande County Annex Community Room
965 6th Street, Del Norte
Bubba Hydef6s Pit BBQ & Catering

Time: Social Time 6:00, Dinner at 6:30

Cost:  $15.00 per person fi Reservations are recommended*
o " *Reservation Deadline ~ Noon, Thursday April 22th

New Benefit Alert: Contract Language for Remodelers

NAHBG6s | egal experts have developed template | angu:
use when working in homes af fte-betimplenbented Ilead: Réhévas s oon
tion, Repair and Painting Rule. This is a members-only benefit, so be sure to take advan-
tage of it. Target homes for the rule are defined as pre-1978 homes where renovation ac-
tivities will disturb lead paint. A variety of sample documents, notices and contract lan-
guage have been provided on NAHBG6s web site. Of cours
for information purposes only, and do not constitute a legal opinion. Care should be
taken when drafting provisions such as those below, and it is recommended that an ex-
perienced local attorney be consulted. The following templates are available:

Pre-Renovation Notice for Owner-Occupied Housing Constructed Before 1978.

Additional Firms and Certified Renovators on Site.

Lead Renovation AO0Opt Outo Provision. for Owner Occupi
Sample Move-Out Contract Clause.

Pre-Renovation Notice for Tenant-Occupied Housing Constructed Before 1978.

Mailing Option i Delivery of Lead Renovations Pamphlet.

Sample Clause for Subcontracts.

Noabwnr

The above resources, including brief explanations of each, are located at this link on
www.NAHB.org. Contact Kelly Mack, 800-368-5242, X8451.

2010 HBAURG Board of Directors

President: Bob Van lwaarden

Vice President: Sheldon Lowder R\.
SE et

Directors: Samy Aragon Zach Gillespie
Srover Haihor Les' Glass, Window & Door, Inc.
Billi Rue Alamosa, CO 81101
Dick Shaw (719) 589-9622

HBAURG Board Meetings are held monthly, 2 weeks prior to
the Monthly Membership Dinner Meeting, which is held the
last Tuesday of the month. The Board of Directors wel-
comes members to attend the Board Meetings. Please call
Bee @ (719) 873-5440 for more information.




AAOME DUILDERS

ASSOCIATIONI

OF THE
UPPER RIO GRANDE

"SETTING A STANDARD OF BUILDING EXCELLENCE"

TOP 10 REASONS TO JOIN HBAURG TODAY

3-in-1 Membership
Locali HBAURG, Statei CAHB and Nationali NAHB memberships

Powerful Advocacy
NAHB & CAHB fight to defeat excessive regs. & defend affordable housing
initiatives at the national and state level

Networking Opportunities
Local monthly member meetings provide a way for you to meet and build
relationships with builders, customers, suppliers and professionals

Training & Educational Opportunities
Local training seminars that provide continuing education that you need without
traveling out of the area

News & Information Resource
Receive our free monthly newsletter or attend the monthly member meetings &
have access to important industry updates and information

Project Leads
Free internet resource with local project lead information

Home & Garden Show
HBAURG hosts the local home & garden show to provide you the opportunity to
network & advertise your products and services

Member Discounts
Discounts to local training seminars, home & garden show  booths & national
discounts with companies such as GM, FedEx, & Office Depot

Advertising Opportunity
Free listing in the HBAURG membership directory that is distributed throughout
the San Luis Valley

Industry Publications
Free subscription to Builder Magazine
and online publications

CONTACT HBAURG TO JOIN TODAY
719.873.5440 www.hbaurg.com hbaurg@aol.com

and

on



